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Financial Services Division

ABudget & Treasury AAccounts Payable

APayroll AAccounting
ARisk Management ASupport & Training
APurchasing AAwards & Recognitions
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Financial Services Department
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Budget & Treasury
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Budget & Treasury

ADistrict Budgeted Funds
A Staffing plans

A 132 Organizationaéxpenditure budgets
ADistrict-wide coordination

AMonthly budget amendments
AContinuous Long Range Planning

ADistrict-wide Budget support and training
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Budget & Treasury - —

ADistrict investments

A Safety
A Liquidity c
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AFund cash disbursement

AManage bond payments

AQuarterly Investment Reports
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Payroll
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Payroll

AManage Two Payrolls

ASemimonthly & 24
ABirweeklyd 26

ATeachers Retirement System (TRS) Reporting

AIRS Submissions and Reporting
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Paer I |(continued)

ASemimonthly Payroll
A 10,023 employees

A 9,995 ACH or Direct Deposit (99.7%)

A 27 checks (including garnishment checks)
AAmount = $20,569,883
A Average tax deposit (Medicare/WH) = $2,092,010
AAverage TRS contribution = $1,534,167
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Paer I |(continued)

ABiweekly Payroll
A 1,942 employees

A 1,913 ACH or Direct Deposit (98.5%)
A 30 checks

AAmount = $1,987,160
AAverage tax deposit (Medicare/WH) = $161,617
AAverage TRS contribution = $149,965
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Paer I |(continued)

A District Time & Attendance

A Automated
A Campus & Department Kronos Managers
A 10,878 Staff

Teachers Retirement System (TRS) Reporting

IRS Reporting
A 14,180 W208s
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A Wage Verifications, Liens and Child Support
A Automated now through 0The Wor k Numl

A Saved the District 2.75 FTE in 20138
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Purchasing
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Purchasing

A 45,000 purchaseequests peryear (from campuses and departments)

A Buyers review each for compliance
A Federal
A State
A Local

A 0 F F 0 RurnBuredFixtures, Equipment
A New Schools
A Renovation projects
A Retrofits
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Purchasing

A Vendor Services
A Competitive bidding proces$required by law
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A Contract review
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Accounts Payable
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Accounts Payable

A Weekly check runs

A 674 checks per week on average
A 32,374 checks per year

A Invoices
A 69,275 invoices per year

A $390,660,098 in bills paid
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Accounts Payabl&ninueq

A Weekly ePayables runs
A 175 vendors
A $23,860,368 in bills paid
A $270,070 earned in Rebate
A $2,368,718 earned in Rebate since inception

A $160,564,692 in Wires processed
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Accounts Payabl&ninueq

A895 109986s produced

A 5,924 Employee Expense Claims reimbursed
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Accounting
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Accounting

AMai ntain Districtds accounting
A Fixed Assets Department

A Transactionsre recorded and reported as prescribed by:
A Generally Accepted AccountirRrinciplefGAAP)
A T.E.A. Financial Accountability System Resource Guide (FASRG)

A FEMAprocesses posHarvey
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ACCO U ntl N g(continued)

AViaintain235,300General Ledger Accounts

AReconcile24 bank accounts eaanonth

AFixedAssets managezs,000 active assets
Amplementssystem of internal controls
APost Issuance Compliance

AFinanciakKnowledge Base
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Risk Management

Katy Independent School District




Risk Management

A How many facilities does the Distrigisure?

A Whatis the total value?
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