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School Finance Overview

ÁFinancial Services Division

ÁSchool Finance 101



Financial Services Division

ÁBudget & Treasury

ÁPayroll

ÁRisk Management

ÁPurchasing

ÁAccounts Payable

ÁAccounting

ÁSupport & Training

ÁAwards & Recognitions





Budget & Treasury



Budget & Treasury

ÁDistrict Budgeted Funds

ÁStaffing plans

Á132 Organizational expenditure budgets

ÁDistrict-wide coordination

ÁMonthly budget amendments

ÁContinuous Long Range Planning

ÁDistrict-wide Budget support and training



Budget & Treasury

ÅDistrict investments

ÅSafety

ÅLiquidity

ÅYield

ÅFund cash disbursement

ÅManage bond payments

ÅQuarterly Investment Reports



Payroll



Payroll

ÁManage Two Payrolls

ÁSemi-monthly ð24

ÁBi-weekly ð26

ÁTeachers Retirement System (TRS) Reporting

ÁIRS Submissions and Reporting



Payroll (continued)

ÅSemi-monthly Payroll

Å10,023 employees

Å9,995 ACH or Direct Deposit (99.7%)

Å27 checks (including garnishment checks)

ÅAmount = $20,569,883

ÅAverage tax deposit (Medicare/WH) = $2,092,010

ÅAverage TRS contribution = $1,534,167



Payroll (continued)

ÅBi-weekly Payroll

Å1,942 employees

Å1,913 ACH or Direct Deposit (98.5%)

Å30 checks

ÅAmount = $1,987,160

ÅAverage tax deposit (Medicare/WH) = $161,617

ÅAverage TRS contribution = $149,965



Payroll (continued)

Å District Time & Attendance
Å Automated

Å Campus & Department Kronos Managers

Å 10,878 Staff

Å Teachers Retirement System (TRS) Reporting
Å IRS Reporting
Å 14,180 W2õs

Å Wage Verifications, Liens and Child Support
Å Automated now through òThe Work Numberó

Å Saved the District 2.75 FTE in 2017-18



Purchasing



Purchasing

Å45,000 purchase requests per year (from campuses and departments)

ÅBuyers review each for compliance

ÅFederal

ÅState

ÅLocal

ÅòF F & E ò ðFurniture, Fixtures, Equipment

ÅNew Schools

ÅRenovation projects

ÅRetrofits



Purchasing

ÅVendor Services

ÅCompetitive bidding process ðrequired by law

ÅContract review

ÅLocal Business Initiative



Accounts Payable



Accounts Payable

ÅWeekly check runs

Å674 checks per week on average

Å32,374 checks per year

ÅInvoices
Å69,275 invoices per year

Å$390,660,098 in bills paid



Accounts Payable (continued)

ÅWeekly ePayables runs

Å175 vendors

Å$23,860,368 in bills paid

Å$270,070 earned in Rebate

Å$2,368,718 earned in Rebate since inception

Å$160,564,692 in Wires processed



Accounts Payable (continued)

Å895 1099õs produced in 2017

Å5,924 Employee Expense Claims reimbursed



Accounting



Accounting

ÁMaintain Districtõs accounting & financial records

ÁFixed Assets Department

ÁTransactions are recorded and reported as prescribed by:

ÁGenerally Accepted Accounting Principles (GAAP)

ÁT.E.A. Financial Accountability System Resource Guide (FASRG)

ÁFEMA processes post-Harvey



Accounting (continued)

ÁMaintain 235,300 General Ledger Accounts

ÁReconcile 24 bank accounts each month

ÁFixed Assets manages 25,000 active assets

ÁImplements system of internal controls

ÁPost Issuance Compliance

ÁFinancial Knowledge Base



Risk Management



Risk Management

ÁHow many facilities does the District insure? 

ÁWhat is the total value?




